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Executive Summary

This is the plan for the new fitness studio located at Three Rivers Assisted Living Center. The fitness studio is projected to be in operation by June 2020 as the start of the project is determined to happen in April 2019. The mission of the fitness studio is to offer convenient and accessible fitness training to all clients who reside at Living Center. This proposal provides the project description, utilization of services, market assessment, financial analysis and risk for investment and finally recommendation is provided on whether the investment might be profitable to the owners of Living Center. 
Proposal Description
Availability and access to Physical Therapist is not preferred by most clients due to high cost of services provided. This project aims to change this situation by establishing personal training within the health center. The fitness studio will operate as a business entity in our facility and personal training will be provided by the licensed physical therapists. The healthcare center manager will be the head of all activities. The services that will be provided will be accessed and gained by all clients at the living center location. The proposed services offered at the fitness studio will include: 
· Preliminary screening and consultation
· Personalized and customized fitness plans suitable to specific client
· Group or personalized training
· Advise about health living and lifestyle

Utilization of Services
To ensure that clients achieve achieved desired values for services offered, licensed physical therapists will be hired, and also certified personal trainers with experience in offering personalized services will be hired. We will ensure that all staff possess relevant competencies that will assist clients meet their fitness objectives or goals. Within the facility, one of the old unused halls will be utilized to set up the studio. Services will be available from Monday to Friday from 7 am until 6 pm, and during weekends from 10 am to 4:30 p.m. 
Market Assessment
The studio will ensure that the Living Center offer all clients unlimited opportunities with easy accessibility to fitness services as they want. This aligns with the proposed studio objective of assisting clients achieve health weight, physical fitness and improve their general health. Quality and safe equipment will be stationed at the studio for all clients to enjoy services offered. 
Financial Risk Analysis
Financing Sources
Investment from Owners = 25,000 Dollars
Banks and Lenders 	     = 100,000 Dollars
Total Financing Amount   = 125,000 Dollars
Proposal Assumptions
	
	Year 1 (%)
	Year 2 (%)
	Year 3(%)

	Federal Rate of Tax
	9.5
	9.5
	9.5

	State Rate of Tax
	10
	10
	10

	Personal Tax Rate
	33
	33
	33

	Short-Term Interest Rate
	5
	5
	5

	Long-Term Interest Rate
	15
	15
	15



Statement of Comprehensive Income
	
	Year 1 ($) 000
	Year 2 ($)000
	Year 3($)000

	Operating income
	589.761
	642.839
	700.693

	Expenses
	377.526
	            391.666
	424.678

	EBITDA
	212.235 
	251.173
	275.927

	Net Profit
	112.586 
	148.165
	164.129

	Profit Margin
	17.28% 
	20.74% 
	21.08%



Statement of Financial Position
	
	Year 1 ($) 000
	Year 2 ($)000
	Year 3($)000

	Total Assets
	195.558
	256.061
	339.411

	Total Liabilities
	129.926
	 134.8
	140.236

	Capital
	62.632
	121.261
	199.175

	Total Capital and Liabilities
	192.558 
	256.061 
	339.411



Cash flow statements and Analysis
	
	Year 1 ($) 000
	Year 2 ($)000
	Year 3($)000

	Operating Cash Flow
	152.225
	222.217
	289.262

	Cash Flows and Equivalents
	187.902 
	43.587           
	$50.125

	Cash Inflow
	340.127
	265.804
	339.388

	Cash Outflow
	252.034
	249.820
	320.317

	Net Cash Flows
	88.093 
	15.985
	$19.071

	Cash Balance
	88.093
	104.078
	123.149



Assumptions On Revenues

Revenues
	
	Year 1 ($) 000
	Year 2 ($)000
	Year 3($)000

	Monthly revenue
	$40,693.00 $ 
	42,545.00
	$44,462.00

	Annual revenue
	488,319.00 
	$510,540.00
	$533,545.00



Financial ratios
	
	Year 1
	Year 2
	Year 3

	Sales Growth 
	0.0%
	20%
	17%

	Growth Margin
	70%
	70%
	70%

	Margin of Profits
	16.68% 
	20.65%
	23.18%

	Equity to Loans 
	0.48
	0.90
	1.42

	Assets & Liabilities 
	1.48
	1.90
	2.42


Other Assumptions 
· The fitness studio will have yearly revenue growth rate of 16%.
·  The owners will acquire $250,000.00 of debt funding to expand the fitness
studio.
· The loan will have a 0.9% interest rate on a 10 year term.

Recommendations
In a scenario or circumstance that an economic downturn occurs, the fitness studio may have falling levels of its revenues. However, because fitness services are required and demanded as the clients need to remain in good health and maintain a healthy weight it is predicted that only a severe economic downturn may lead to a decline in revenues. This forecast provides the basis that the fitness studio will not cause a financial loss to the center instead it will cause a financial gain. Therefore, the option of investing in this project is not a bad idea since the forecasts specifically the cash flows and the financial ratios indicate that the investment in this project would be profitable to the owners of the Living Center. 
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